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The HARVARD BUSINESS SCHOOL ALUMNI CLUB OF
MALAYSIA (HBSACM) Asean Senior Management Development
Program (ASMDP) is a fully residential one-week Program organized
by the Club since year 2005. Based on the Harvard Business School
model for its Executive Education Program conducted in Boston, the
ASMDP uses the CASE STUDY METHOD as the medium for learning and
involves full participation of the students in a real-case scenario.
Senior Professors from Harvard Business School, Boston, USA will conduct the
Program covering two modules, Business Government & the International
Economy (BGIE) and Leadership.
The Guest-of-Honour will present the certificate to all participants at
the Graduation Ceremony on Saturday afternoon July 18, 2020.

PROGRAM CONTENT
BUSINESS GOVERNMENT & THE INTERNATIONAL
ECONOMY (BGIE)
Most of the managers and civil servants in Malaysia conduct business or public
policy in an increasingly globalized context. Trade, investment, finance, sourcing
and, indeed, competition have become thoroughly international. Understanding
the environment of business is the objective of BGIE.
The global economy module introduces country analysis – the method of
assessing national political economies taught at the Harvard Business School. It
will begin with the Asian high-growth trajectory – examining Singapore, India and
China turning to emerging markets – like Saudi Arabia, Mexico and South
Africa – and finally look at rich countries – Portugal and Europe’s debt crisis,
and the US current account deficits.
Basic tools of macroeconomics analysis like national income accounting and
balance of payments accounting, inflation and real interest rates, total factor
productivity, fiscal and monetary policy, income distribution and foreign direct
investment will be introduced.

LEADERSHIP
The focus of this module on teams are twofold. First, it is to explore the
realities of the expectations and pressures placed on managers in building
global teams. Because teams accomplish so much of the work in today's
organizations, managers must be skilled at participating in and leading teams.
This segment of the course explores the multiple factors that shape the
development, dynamics, and effectiveness of groups. The module looks
particularly at the determinants of group culture and performance and what
happens when one attempts to change a group’s culture to a global top
management team. Building on this understanding, it will then examine the
manager's role in designing and building an effective team and the impact of
the manager's style on the team's behavior and performance.
The second part of the sessions focuses on strategy, alignment, and leading
change. Leaders’ attempts to renew or change their organizations often fail.
This segment of the course will compare and contrast efforts to transform
organizations in order to identify critical stages and activities in the change
process. Different approaches for developing and communicating a vision for
an organization and for motivating people to fulfill that vision will be identified.
The following questions will be addressed: What are the primary sources of
resistance to change? What are the most appropriate ways for overcoming
them? What change strategies “work” and under what conditions?

THE FACULTY

The Faculty members from the Harvard Business School Boston, USA are
committed to the personal and professional development of students. They
maintain high standards in conducting leading-edge research that is directly
related to course development. The case method requires a rigorously
prepared instructor as the emphasis on classroom interaction affords no refuge
in lecturing. Professors orchestrate discussions and encourage participants to
exercise their analytical skills and stretch their imagination to reach a deeper
understanding of the issues and craft creative solutions.
Curriculum development, case writing and research are inseparable elements
of the teaching faculty. New cases are constantly being written and the
existing ones updated and reviewed. The faculty's ongoing involvement with
practicing managers ensures that the curriculum is current and focused on
both contemporary and future issues.

PROF RICHARD VIETOR

Professor Vietor is the Baker Foundation Professor of Business Management
at the Harvard Graduate School of Business Administration. He teaches
courses on energy in the MBA and on international political economy in
Harvard’s Advanced Management Program. He received a B.A. in economics
from Union College (1967), an M.A. in history from Hofstra University (1971),
and a Ph.D. in history from the University of Pittsburgh (1975).
Before coming to the Business School in 1978, Professor Vietor held faculty appointments at Virginia Polytechnic
Institute and the University of Missouri at Columbia. He is the recipient the Newcomen Award in business history
and served as President of the Business History Conference in 1993-94.
Professor Vietor's research on business and government policy has been published in numerous journals and
books. His books include Environmental Politics and the Coal Coalition (1980), Energy Policy in America Since
1945 (1984), Telecommunications in Transition (1986), Strategic Management in the Regulated Environment
(1989), Contrived Competition: Regulation and Deregulation in America (1994); Business Management and the
Natural Environment (1996); Globalization and Growth: Case Studies in National Economic Strategies (2004);
Environmental Protection and the Social Responsibility of Firms (eds. With Bruce Hay and Robert Stavins)(2007);
and How Countries Compete (2007); The Class Moves the World (2010).
For his courses in business-government relations, energy and environmen. Professor Vietor has published more
than 170 case studies on energy policy, the regulation of transportation, telecommunications and financial
services; and on the national development strategies of a dozen countries. He has been a consultant to the
Hudson Institute and the Energy Research and Development Administration, serves on the Advisory Boards of
IPADE (in Mexico), IESE (in Spain), INALDE (in Columbia), IEEM (in Uruguay), the Luigi Gerardo Napolitano Society
(in Italy), the Advisory Council of the Australia China Business Council, and several firms. He was a consultant to the
Prime Minister of Malaysia.

PROF RAKESH KHURANA

Professor Rakesh Khurana is Marvin Bower Professor of Leadership Development at
the Harvard Business School, Professor of Sociology and Organizational Behavior at
Harvard University and the Dean of Harvard College since 2014.
A distinguished scholar of organizational behavior and leadership, Khurana has
written extensively about the CEO labor market and business education. He has
authored several books and articles, including co-edited “The Handbook for
Leadership Theory and Practice” and “The Handbook for Teaching Leadership,” seminal texts on leadership
theory and pedagogical practice. He has been recognized for his commitment to pedagogy, twice earning the
Charles M. Williams Award for Excellence in Teaching.
Khurana received his B.S. from Cornell University and earned his PH.D from Harvard University.
He has consulted to corporations and executive search firms to help improve their CEO succession governance
and executive development practices.

THE CASE STUDY METHOD
Harvard Business School case study method encourage participants to assume the roles of the
managers involved, as they analyze and discuss the management challenges presented. This
learning by analogy challenges conventional thinking and maximizes the take away value for the
sponsoring companies. Under the faculty's guidance and probing, participants will learn to
appreciate the different issues affecting the various cases.
They learn, analyse facts and situations, define problems, formulate solutions, compare options,
commit to an action plan and sell the merits of their respective positions to their colleagues. All
case studies are written and selected to encourage in-depth examination of the critical issues
addressed in each course. A single case, for example, might involve operating policies,
accounting methods, marketing strategies and management styles. Cases also involve a vast
range of organizations.

PARTICIPANTS
Participants in the Program are usually selected from diverse industries and professional
background to provide the opportunity for exchange and sharing of each other's experiences.
The focus of the Program has been designed to actively engage the participants and sustain a
high level of stimulation and involvement. To ensure depth of discussions, participants will have
reached a fairly high level of seniority in management within their respective organizations.
Though the target group was Senior Managers but the majority of the past participants were
Senior Management teams of both Private and Public Sector from Malaysia and Overseas.

GROUP INTERACTION
Every facet of the Program from the selection of participants to the design of living groups to
team building activities are purposefully structured to promote dynamic interaction amongst
participants. This constant interchange not only produces a rich pool of knowledge, but also
allows participants to share their business and professional experiences, challenge and motivate
one another and provoke new ways of thinking.

APPLICATION
Application can be made on the prescribed
Application Form which is to be completed and returned to:
Director of Activities
Harvard Business School Alumni Club of Malaysia
Unit 3A 07, Block C, Phileo Damansara 1,
Jalan 16/11, Sek 16, 46350 Petaling Jaya, Selangor
Tel: 603-7956 1192 Fax: 603-7956 1195
Email: hbsacm@gmail.com
Website: hbs.hbsacm.org

CLOSING DATE: 15th JUNE 2020
PROGRAM FEE
RM 20,000 per participant inclusive of 6% SST tuition
fees, course materials, single room accommodation and meals.
Application must be accompanied with either by cheque or Bank Draft made payable to
HARVARD BUSINESS SCHOOL ALUMNI CLUB of MALAYSIA.

ORGANIZER
Harvard Business School Alumni Club of Malaysia
(HBSACM), a non-profit organization was formed in 1977.
The Club serves to enhance the professional standard,
management and practice of Malaysian business. One of its key
HBSACM
objectives is to generate interest among senior management
personnel and promising university graduates in management positions to further their
management training by attending various Executive Education Programs at Harvard Business
School, Boston, Massachusetts, USA. In promoting the advancement of education in business, the
Senior Management Development Program was organized by HBSACM since 1980 to cater for
Senior Managers from Malaysia and Asean Countries. The first Asean Senior Management
Development Program was organized in 2005. Through ASMDP and SMDP, the Club has trained
more than 2,500 senior managers from Malaysia and Asean countries.
HBSACM continues to organize Educational, Social and Recreational activities for members and
public participation.

