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DYMM PEMANGKL RAJA PERLIS BEING BRIEFED ON THE USAGE OF THE
COMPUTER BY A STUDENT

On 9" April 2003, the Club handed 20 com-
puters to DYMM Pemangku Raja Perlis Tu-
anku Syed Faizuddin Putra Ibmi Tuanku Syed
Sirajuddin Jamalullail. And His Highness in
turn presented the computers to Sekolah
Alawiyah Ad Diniah (Yayasan Islam Perlis).
DYMM commended the Club for the dona-
tion, as it would help the state in its effort to
promote IT knowledgeable society, DY MM

also hoped that other organizations would
emulate the good deeds of the Club.

Also present at the ceremony were Y AB Tan
Sri Shahidan Kassim, Menteri Besar of Perlis
and other dignitaries of the state, officials of
the Yayasan, staff and students of the school.
Five Exco members represented the Club.
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Gold Medal Award Winner

In 1989 she was the winner of the HBSACM
Gold Medal Award. Carol has a First Class
Honour in Bachelor of Economics, majoring
in Business Administration, graduating dur-
ing the 1987/88 session from University Ma-
laya, Kuala Lumpur.

While in the university she was an active
participant in her college, sports and social
activities of her college. When she was
awarded the Medal she said that her ambition
was to reach the top of the corporate ladder,
and she is now on the march towards her
goal.

Carol Wong, Executive Director of Emst and
Young Malaysia, is primarily involved in
providing business advisory services in risk
and business solutions. She has over 14
years of experiences encompassing strategy
planning and management, operational im-
provement, performance management/
balanced scorecard, advanced cost manage-
ment/activity-based costing and packaged
system implementation for both local and
overseas government and private sector or-
ganizations of wvarious industries.

I

Carol at SMDP mecting

Carol Wong Man Liew attended the Senior
Management Development Program in 1998,
during her tenure with Arthur Anderson. She
is now an Executive Committee Member of
the SMDPHBSACM.

We Don't Give Them Money,

The President of the HBSACM and several
Exco members visited the Women Institute of

Management on 28th May 2003. YBhg Dato Dr.

Nellie Tan-Wong and Dr. Indrani Manuel
received them. WIM is a non profit limited
company co-founded by Y.B. Dato Napsiah
Omar, former Minister of National Unity and
Social development, Malaysia and YBhg
Dato Dr. Nellie Tan-Wong, Managing Direc-
tor of Wintrac Development Sdn. Bhd. on
14 May 1993.

WIM's Philosophy seeks to create a positive
image of women and to promote the ad-
vancement of women in all sectors. Iis slo-
gan is i Excellence through professionalism,
partnership and caringi. YBhg. Dato Dr.

We Teach Them Skills

Nellie Tan-Wong informed that among many
activities WIM has organized 184 evenis
and training courses for 10222 grassroots
women, single parent women, women
MNGOs, entrepreneurs, executives, managers
and leaders from more than 123 organiza-
tions in the country. She summed up the
briefing by saying that WIM does not give
them money but it gives them skills. The
briefing was followed by a short tour of its
premise at Jalan Abang Openg, Taman Tun
Dr. lsmail, Kuala Lumpur.

Those interested in getting to know more
about WIM can visit its website at www.
wimnet.org.my .
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MEETING OF THE PAST PRESIDENTS AT KLGCC ON 28th APRIL 2003

“L‘ .

The President Welcoming the Past Presidents En Mohd Nizar Idris giving his opinion. On his right is
Datuk Abu Kassim Tadin
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Dato Ng Cheng Kuai giving his views to Viee President Dato Mustafa Md. Ali's turns to speak

Mr. Mohan Ramalingam and Mr. Ng Sing Hwa

Tuan Haji Yusof Talif, Raja Tan Sri Muhammad Alias and Tan
Mr. Ng Sing Hwa, Mr. Mohan Ramalingam and Dato Sri Zain Hashim waiting for their tum to voice their views
Sulaiman Abdullah listening attentively
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At the Center of Corporate Scandal
Where Do We Go From Here?

March 17, 2003

What Td like to do & tak about a topic that | think tuches the very hean
of our society: the Bsue of corporate meconduct and the recent corporate
scandak that we have scen unfold in our country. As you misht Fmagine,
I've given this ssue considerable thowsht. | have come 1o # as an mdivid-
ual as an academic, and as the bead of an mstitution that prepares bun-
dreds of peopke for business keadership every year. And | can tell you that
at every kevel | find the events of the past year deeply disturbing. | am
appalled at the mstances of greed and corporate wrongdomg uncovered at
fims and orpaniations once held up as paragons of success, and | am
dismayed 10 see the destructive effect these mstances of cormuption and
ethical misconduct have had on our socicty and our ecomomy.

I know that @ ket of things have been done to address these problems
akeady, but my own sense & that what we've seen B mcomplete. Too
much of our public discussion has operated on the surface of the prob-
kems. We peed to go a ot deeper, and | thmk we need solutions that are
driven by a much broader conception of what went wrong. | beleve that
business schooks have a responsibility 1o help deal with these problens,
and therefore the challenge has a very strong personal dimension for me.
Thiz & not a thearetical exercise. These are ssues | ve with every day.

Let me set the context by wsmg my "apples and barme” metaphor. We
have seen many attempts to explain what happened, and they fall mo rwo
broad classes. One puts primary responsibility on a few nd appkes and
sees the sohtion as calchmg them, prosecutmg them, putting them in il
fming them-- whatever & appropriate. Thats one pok of the comtimmm.
At the other pole, you have people who really believe there's something
extremely wrong with the barrel Thus #'s not just a matier of a few bad
apples; what we really need = a whoksale revamping of the systems of
governance and the web of lhws and regulations. The sohtion & 0 remake
the barrel with new legisktion and new regulstion,

I believe there are ckments of trath m both of those poles: we have bad
apples, and there definitely are some problens with the barrel But the
sohtions both poles prezent are meomplete. | believe we need a deeper
understanding of what has happened, and a broader conception of what
must be done. Such understandmg & all the more crucil given the evol-
tion of busimess in recent years. Busmess & a emarkably dynamic and
quite powerful force i society, and the ndividuak who lead busnesses
are called upon to ply ncreasingly broader roles.

Let me start my ambyss with the bamrel | think our ecomom: system has
proven phenomenally suceessful at bringing growth, mnovalon, produc-
tvity, and a rising standard of bvng to millions of people. It & an cngine
of progress and development unmatched in the world. But the engime has
grown so complex. and its capabilities so swill and powerful, that & has
outstripped the governance mechansms designed m a simpler time. We
have made markets much more dynamic and far more perasive i owr
economyd with a host of pood effects. But in the process, we have weak-
ened critcal mstiutons and the principles and standards of pdgment that
ought to stand as a protection aganst conflicts of mterest.

I think there are three problems. One i that as markets have become mone
pervasive, frms have used them badly. Two, we have seen kaders subst-
tute market-based incentives for padgment and for standards where they
shouldn't. Three, we have swen povernance metiutions compromising
princ ple m the pursuit of market oppormanity.

Don't get me wrong: | don't want to return 1o some "wdyllic” past when
markets wer less powerful and effective. | wam 1o go foreand. But |
think we have problems that we need 1o address.

The trouble with executive compensation
Let me use executive compensation as an example. This & an area that has
not had the kind of in-depth ok # deserves, vet it is at the core ol a
number of the problems we've seen.

The board of directors and its compensation commitiee determine
the compensaton of the CEQ m our system. Yet too many comparies in
this country have no internal process 1o evahate CEO performance. They
have effectively outsourced the evalusation of CEQ performance and com-
pensation 1o the market, and often to consukants. As an example, from
1540 to 2001, the share of equity-based compensation in total CEO com-
pensation--how much & commg from thmgs lke options and other forms
of equity-— grew from 8 percent to 66 percent. Almost all of that was due
0 option programs that made relatively poor use of market mformation
and were poorly designed.

The compessation committees rely on consultasts to provide market -hased
dats on compensation in comparable companes. But the consulants
themsehes may be conflcted. They often have very lirge contracts n
the very same companies for pension work. for instance. Moreover, the
use of consultants (and the way ii's done i a kot of companaes) creates
what | call "the Lake Wobegon effect.” You necall that m Lake Wobe-
eon everybody s above avempe. And i a lot of companaes the way the
system works & most CEQs want 1o be at the 75th percentile of the
distribution of compensation. Well, you can magine what happens.
You get a racheting up effect as that nformation pervades the market,
and we get serious dstortions n CEQ compensation.

Wi wiould note similar problems if we were 1o look a1 audiors, a
mvestment analysis, al rating agencies, al vira iy every aspect of the
BUVETIANGE SYSEM M our economy. I's not true of every one of every
kind of povernance instiution., but it's true in nany of them: Standards
have eroded and principles have been compromesed. And the resukt has
been 2 weakenmyg of these critical mstautions. In situations like this-—
when conflicts of imerests arse, and when the mstiutions no longer
provide clear gudance and a framework for action— mdividuaks are
faced with competing demands, and the potentin] for wrongdomg, even
the temptation for wrongdomg, & much stronger.

Markets require faith. They require trust and faith m the integrity of
data and mformaton and in the relability of promses. Even more,
they depend on the existence of prmciplkes, standards, and welk
understood rukes that define how the sysiem operates. To work, mar-
kets require leaders who understand the importance of mlegrty

m the creation of tnast, and who mspire that st in their people, ther
organizations, and in the communities and the lbrger society of which
they are part, '

Which brings me back to the apples, and kaders. As m all fmancial
maniaz, the bubble of the bie 1990s and carly 2000 gave rise to swine
die= and frauds and the bad apples that commit them. We need 1o find
out who they are and take appropriaie action. Bul our problems nm
much deeper. We have seen good people faced with powerful incen-
tives 1o do the wrong thing. We are fortunate to have a lot of people m
our economy who did not succumb 1o those ncentives. Thene ane a o
of great apples in the barrel, if you will But the evidence & clear tha
oo many people crossed too many lnes.

As the workd gets more complex and the gray arcas more prevalent, we
need to strengthen individual imtegrity. We need leaders who are pre-
pared to act on principl, with standards and vahses to guide them
even in the face of strong financm] meentives 1o do otherwise. In fact
we need a ot of those people throughow owr system. It & perhaps a
paradox that i order for a2 market-based svstem to really work effice-
irvely, you need a kot of people whose behavior and action & not based
on the market. bt rather on standards and prmciples that help thae
marker function,

Let me iell you a story that captures the essence of owr problem. | spent
& very mierestmg few hours bist fall speakmg with two CEOs on came
pus at HBS about these ssues. One of them told me, <1 num a cash
business that has 6,000 stores all over the world, and the problem [
face & very smple.” He said, "When [ look at the people we might
hire, I see three kinds. 1 have people | know are gomg to steal me blind
no matter what | do. | defmitely try pot to hire those people. Then |
have people who | know will abways do the right thing. no maner what
And then | have the people m the middbe, There are a lot of them, and
they haswally are good people, but they are open 1o suggestion. They
are tempable. And the challenge 1 have as a CEQ” he s, "5 o
create an organization, that i #s culure, #s systems, and #s processes,

helps regubsr peophe do the right thing.”

We can apply that same kind of g w0 the problems we sec m the
economy as 2 whole, That &, we need mdividuaks who, through the
experiences, have keamed how to imernalze high standards and princ
ples. They in twm need a system of governance— of checks and bak
ances-- that helps them do the right thing when faced with difficul
situations.



S0 whats the sohstion? Where do we bok? | recom-
mend i two-pronged attick, The first step will be to find
ways 10 reduce conflicts of mberest, and to shore up
standards and prmciples and mstautions of governance
The second mvolves strengthenmg the mteprity of
keaders in business.

While some of what has been done 5 moving in the
right direction, o & mcomplete, and one can imagine
unmiended consequences we are ot gomg 1o lke. So
much of this depends on how ws are implkemented and
how regulations are formukted. Let me give vou two
quick examples,

The Sarbanes-Oxley bw passed ks vear bas a number
of very pood things m 1. and the action taken at the
time probably was quite heahhy because of the siuation
we faced, But the law s frught with ambiguity, And
dependmyg on how o s mplementedd what regulntions
the SEC develops and how @t actally & doned we
easily could see a bw Frplemented in a way that will
exchde small companes from the public capatal mar-
kets. Sarbanes-Oidey was drafted with Tyveo and Global
Crossing and Enron in mind, net with small entrepre-
neurial enterprises. And vet they are subgect to exactly
the same ruks and conditions as large companics.

A second example. There has been a bt of discusson
about stock options and expensing them through regul-
tory action and through passing new additions 10 our
GAAP standards. But this & just pant of a much krger
problem, as I've tmed to suggest, and will require new
thinkmg about the design of compensation systems and
processes within the boards through which compensa-
tion # determined. Vet if vou look at the discusswoms
gomg on i the press, there's very little attention paid to
COMPENEATON COMumitees.

In the end, the problem will not be sobved m Congress,
nor in regubtory agencics. Whik those agencies ae
important and ther work will be crical, they will no
sobve the problem. The sohtions ako will need to come
from  boardrooms, exccutrve offices, halbways, and
conference rooms all across our country. And they ako
will need to come from classrooms amd research semi-
nars m the country's busmess schools, Thus [ think we
have a responsibility 10 pamicipate and be mvelved in
this process.

5o let me speak about the one business school [ know
best, and tell you what we are doing and why,

S years ago we humched an mittive at the Harvard
Busmess School on leadership and values. It grew out
of a conviction that we needed 10 make our commit-
memts ard our vakies much more exphcit and visibk in
our commumity, especially given the foroes an work and
challenges developing in the workd It was clear we
needed 1o act, Our work has moluded articulating the
values we think are central to keadership and learningd
imegrily, respect for iher people, and pemsonal ac-
countabalityd and makmg them visible i our comu-
nity and central to life on campus. I ako mvolves wirk
in our educational program and n our research.

The mission of the Harvard Busmess School s 1o edu-
cale keaders who make a difference in the world, and
who make the world a better plice. [ bebeve we have a
resporsibily 10 shape and mflience the generations of
keaders oming our econony and our systems, and to
help them understand what creates an oulstandmyg or-
gamztion: what makes markets work, and the impor-
tance of st and miegrity o that process. We also need
to understand the system betier—low 1o design markets
more effectively, how 1o reduce conflicts of mierest,
how to buiki stronger mstiutions of governance. The
kadership and values ingiative we bunched & an im-
portant part of our effort to do that.

We buld on a very strong foundation of rescarch, course
development, and teaching begun many years ago m the
School around ethics, accounting, keadership. and govern-
ance. Let me pive vou two examples of things we've dome
in the wake of the recent scandak. About a year apo we
decided that the sswes were so important and the need for
preater depth so significant that we meeded o be mom
invokved in the public discussion and debawe. We had a
large naurmber of Faculy domg work in these fields, and we
decided 10 establish a propct called Corporate Govern-
anece, Leadership, & Vahses. It comprises a senes of four
workshops and a plenary wvolving our faculy, other
academics, and thought leaders from mstiutions and
companies, as well as a new Web site that draws together
white papers. video, and olher makeriak we hope will be
wseful as people go deeper mto these problems and den-
tify possible solutions.

The other mmportant forum we have 8 our chssroom.
Uniderlying evervthing we do must be an awareness of and
a commitment fo the mpertance of vakies and standards
in husiness and the roke leaders play in articulating them
Fifteen years ago we began teaching a required course
called Lendershap, Vahes, and Decsmon Makmg. Last
Devember, aftier a couple of years of work, the faculty
vated to expand that experience and add a bramd new
course in our required curniculum next year, Ths course
will draw on a great deal of work at the School and focus
on three Bsues:

* Individual decision making (how you as a
leader confronting ethical dilemmas or difficul
choices ought to frame and approach those prob-
lems).

* How to create organizational processes, sys-
tems, and culture that drive individual and organ-
izational integrity.

* Accountability and responsibility to customers,
the larger community, and society.

OF course, we ought tod and we dod come at this
work with some humility. The problems are very
difficult, and we don't always get everything right,
nor do we see everything coming, S0 we need to be
patient and diligent, and try to dig as deep as we
can, | think this is what the academy does well: dig
deep, maintain a healthy skepticism, and try to find
things that will have real power in practice,

Recognizing that much of what needs to be dose is about
mtegrity, ket me conchude with a couple of thoughts abows
mtegrity and kadership,

In the world 1 see ahead, a world of rbulence and uncer-
tamey where there are opportunities fraught with nsk and
reward, we need leaders with strong valses. We need
leaders who place a high value on excellence, on buikiing
organizations where people thrive, on creating long-tenm
value for customers and for mvestors. We need leaders
who understand the krger purpose of the enterprse and
the principles and standards that drive its succes. We
need leaders whose behavior matches and remforces those
vahies, In a word, we need leaders with mtegrity.

Integrity is more than being homest, althowgh & certamly
means that, 1t is deeper. It is about the match between
what leadems sy and what they do. Leaders with itegr ity
have strong valies and standards and principles, and they
act on them-<onststenthy, witheut fail, m public and n
private. Such leaders inspire st and confidence n these
around therm, and the vahwes they espouse become reality
m the organtztions they kead, because peopke act on them
and live them m their organization.

Thus, what keaders do & really crucial inside the enter-
prise. But they ako wield influence far beyond ther af-
fices and their companses, They affect tnst nour eco-
nomic system, and we an: fortunase in this country that we
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have many, many such kaders, Bul we need
more of therm, and we need to restore faith and
confidence m our mstutions and companies.

We don't need to turn these keaders into celebri-
ties, but we do need to know more about them
and 1o understand and have confidence in what
they do. 5o T would like w make a modest pro-
posil that each board of directors sets up an
evaluation process for the CED that does three
things: it articubates the values and principles
that underlie the company and define s charng-
ter; it defines a process to assess the match be-
tween those vihies and the behavior of its kead-
ers; and i reports on s assessment to its people
and its investors.

Let me close with a pemsonal commitment. Ul
mately, our system nms on faith--faith in the
miegrity of both the people and the mformeation,
and the processes that have proven so successful
in driving the economy. Each of us has an obli-
atiom 1o be lp change what needs 1o be changed
and 1o reston: that fanh--CEDs, keps lntors,
regulators, parmers in awdit firms, the media, and
deans of busmess schools. So each of us needs 1o
act within our sphere of mfluence to make that

hasprpeen,

So ket me tell you how [ feel about my responsi-
bility. The mission of Harvard Business School
15 1o educite exactly the kmd of keaders | ve
talked about today. The workl as we know &
needs heakhier, stromger keaders--apples, if you
will-mdreidun ks who take o stand and who
understand the value of integrity and the impoe-
tance of judgment o ther work. And it needs a
stronger barmel [t needs sysiems better able to
respond to new forces n the environment, and
mstitutioms free from the pressures and conflicts
artsmg from conflicts of mterests,

Our responsibility-— and therefore my resporsi-
bality=- & to dive deep o these issues, to create
deep knowledge with power in practice, o edu-
cale generations of siudents who see and wder-
standd and fizel the mportance of these ssues. So
I believe I have a responsibility to do everythmg
I can to make the Harvard Busmess School a
Trving mosdel of the highest standards of excel
knce, integrity, accountability, and respect for
ather people, so that we deliver on that mission, |
persomally am committed fo do everything 1 can,
to use every bit of whatever creativity and skill
that | have, o make HBS a vibrant, mmovative,
prme ipled place, a plce that our abumni will be
prowd of, and a place that will eam the trust and
the respect of the society we serve, That's my
commitment.

sss WORKING

: 5;5‘}.

| http://hbswhk.hbs edu/index jhtml |
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Jphn P Kotter
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and Dan S.Cohen

How to order:
MIM Bookstore,
227 Jalan Ampang
50450 K. Lumpur
Tel: 03 2162085
Fax: 03 21612090

Planned Activities:

1. Luncheon at
Telekom Malaysia

2. Visit to Siemens

3. Gold Medal/
Scholarship award

Visit our Website.at:
http://www.hbsacm.

com

Get your password by
email:
rosdi@tm.net.my

Contributions and
comments email to:
rosdi(@tm.net.my

The Heart of Change: Real-Life Stories of How People

Change Their Organizations
by John P. Kotter and Dan S. Cohen

Publisher: Harvard Business School Press,2003.
ISBN: 1578512549

Description: -
For individuals in every walk of life and in every stage of change, this compact,
no-nonsense book captures both the heart--and the "how"--of successful
change. Organizations are forced to change faster and more radically than
ever. How are companies faring in meeting these challenges--and what can

we learn from their experiences? In this powerful follow-up book--organized
around Leading Change's revolutionary eight-step change process--Kotter and
co-author Dan Cohen reveal the results of their research in over 100 organiza-
tions in the midst of large-scale change. What they found may surprise you.
Although most organizations believe change happens by making people think
differently--Kotter and Cohen say the key lies more in making them feel differ-
ently. They introduce a new dynamic--"see-feel-change"--that sparks and fuels
action by showing people potent reasons for change that charge their emo-
tions. Through true stories from real people, the authors present a play-by-play
of challenges encountered, mistakes made, and lessons learned through each
of the eight steps of change--and tips and tools readers can apply within their
own organization

HBSACM Friendly Golf

The Club held its Fniendly Golf Tournament for its members and their guests on 28 March
2003 at the Nilai Spring Golf Resort, Negeri Sembilan. 76 golfers participated and the
Champion was Y Bhg Dato Shamin Ahmad who scored 42 stable ford points.



