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Never in the history of mankind have
so many owed so much fo so few,

Sir Winston Churchill ( 1874 - 1965)

HIS quote by Sir Winston

I Churchill i1s the best way to

describe the Harvard Business
School Alumni Club of Malaysia (HBS-
ACM). Though we have only 169
members, we are not only one of the
most active alumni in Malaysia but also
the most active East of Suez.

This year will be a significant year for
Harvard because for the first time both
the Harvard Club and the HBSACM
have joined forces to organise joint
events. A lot of credit for this must go to
the Harvard Club’s new President Tan
Sri Dr Lin See Yan.

Three events have been held 1o date
for management training and another
three are in the pipeline for the rest of
the year. Most significant was the
annual Tun Dr Mahathir lecture where
1,200 people attended to hear his firsi

Who's who in HBSACM

public address since stepping down as
Prime Minister of Malaysia.

Our golf events and our visits to the
Genting Sanyen and Tenaga have been
well attended. Most of all, our Senior
Management Development Programme
(SMDP) members are active in the HBS
CEO Circle with their gei-logethers.

In August. another 120 senior
managers will be attending the SMDP
at Awana Genting. The confirmed
professors are Prof. Kastun Rangan,
Prof Warren McFarlan, Prof Richard
Vietor and Prof. Tarun Khanna. This
will add to the 1,200 who have already
been trained. Indirectly, this means that
for each one of us who was fortunate
enough to have gone to Boston, we
have trained anmother 10 managers in
Malaysia utilising the famous HBS case
study methods — the sharing of wisdom
which cannot be taught but can only be
experienced.

We urge all members to check out the
website wwwibs.com.my for the forth-
coming evenis and to make use of the
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Club and 11s members in the pursuit of
knowledge and the enhancement of
management skills.
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Tun Dr Mahathir Lecture

The way forward

Former Prime Minister Tun Dr Mahathir Mohamad, who is also HBSACM Patron,
shares his wisdom on mastering the realities of globalisation

N international globalisation tax

on multinational companies will

make up for the loss of state rev-
enue due to the abolition of import
duties under free trade, YABhg Tun Dr.
Mahathir Mohamad said.

The Patron of Harvard Business
School Alummi Club of Malaysia was
addressing 1,200 people who attended a
dinner jointly organised by the
HBSACM and the Harvard Clubh of
Malaysia on June 14, 2004, al the

Sunway Lagoon Resort Hotel, in
Petaling Jaya. The following are

excerpts of his speech:

F ina country the rich are taxed in

order to redistribute wealth to the

poor, 1o build the infrastructures in
the poor parts of the countries, then
there is every likelihood that the poor
country will develop and the poor peo-
ple will have some wealth if those who
benefited from the opening up of coun-
trics and free trade and investments
were o pay lax to a central authority
which will then build the infrastructure,
provide health care and education to the
poor countries which are not benefiting
from world trade, from globalisation,

“Without doubt the building of inlra-
structure, provision of education and
health care will enrich the poor coun-
tries. New opportunities will open up.
Mew roads and railways will enable
them to ship out their goods at betier
prices, while their imports will cost
them less.

“The Malaysian businesses which
benefit from world trade in a globalised
world must be prepared to pay the inter-
national taxes. In the end, Malaysian
trade would expand.

“How much tax should be paid by the
corporations and banks which benefi
from the international trade in a glob-
alised world can be worked out. Today,
we have agreements on double taxation
between countries. To extend this con-
cept o a worldwide international taxa-
tion will not be too difficult. The rates
and the scale can be worked out so as
not 1o become a disincentive to interna-

tional trade and invesiments.

“Today, because of the incen- ar
wanting to attract invest-
ment have to give, interna-
tional investors practically
pay no tax. Surely they
should be prepared 1o pay
a small tax on their prol-
its derived from the tax-
free privileges that they
enjoy. In eflect it is the
host countries which pay ¥
as they forego the taxes =g
due 1o them. Compe-
titiveness will not be affect-
ed as evervone would have
to pay the same rate of taxes.

“Since immemorial,
taxes in one form or another
have heen paid. Today coun-
tries are being forced by the
WTO to stop or reduce the col-
lection of import duties, This will
affect the competitiveness of their
local products. The giant foreign
corporalions are going 1o
benelit from the abo-
litlon or greatly
reduced  impor
duties.

“The new internalional trade tax for
the development of the poor countries

ime

will be less than the taxes the corpora-
tions had o pay in import taxes before,
Again, it will not be a burden on the
international corporations. It will be the
countries which open up for trade which
will be paying through the taxes they
forego.

“The international trade tax may be

regarded as an innovation in terms of

taxes. But it should not shock the
traders. After all the removal of the bor-
ders, and with it the import duties, is a
shock for many Governments which had

been imposing import duties for ages. If

the Governments can be [orced o accept
the removal ol one source of revenue
surely the mternational traders and
investors can be forced 1o accept the
payment ol taxes on the profit they
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obtain from globalisation, the opening
up of countries and the removal or
reduction of tax barriers.

“Basically we can do without globali-
sation. But if we don’t submit and sur-
render some of our independence, the
members of the WTO may take action
against us, may try to stifle our economy
by raising tanft barriers or even sanc-
tions,

“What we can try to do is work
together with other developing countrics
to reinterpret globalisation so as to
enable us to compete fairly, We must be
given time before removing our barriers
in order to enable our indusiries to grow
and be competitive.

“The way forward is fraught with all

kinds of uncertaintics and dangers and

only careful scrutiny will keep us on
course to Vision 2020.”
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® The Senior Managemeni

Development Programme
THE 13 Senior Management Develop-
ment Programme, which has been fully
subscribed, will be held from August 8
to August 21, 2004, at the Awana Resort,
Genting Highlands.

Registration for participants will be on
Sunday, August 8, from 2pm onwards.
The opening ceremony is scheduled 1o
start at 6.30pm,

There will be three sessions daily and
cach session will last for one hour and
200 minutes. The first session starts on
Monday, August 9, at 9.10am. The final
session is a lecture by Prof F. Warren
McFarlan from llam to 12.20pm on
August 21, This will be followed by the
Graduation Dinner at 8pm.

The programme is again based on the
case method learning model pioneered
by the Harvard Business Schoaol.

® Public seminars
THE following seminars will be held
at the Nikko Hotel, Kuala Lumpur:

B August 1] {Wednesday)
The Dragon and the Elephani © Modern
Chrina and India in Comparative
Business Perspective
By Professor Tarun Khanna

China and India have adopted radical-
ly different development paths in the
past few decades. Both countries have
captured the attention of the world in
recent times, albeit for ditferent reasons.
In macroeconomic terms, China is
ahead. India, on the other hand, is lead-
ing in terms of producing indigenous
world-class companies by domestic
entrepreneurs, and in providing a cli-
mate that is hospitable to the domestic
private sector. The session will consider
the implications of the differem devel-
opment approaches for domestic entre-
prencurs as well as for multinationals
operating in both countries.
B August 11 {Wednesday)
Branding for Battom Line
By Professor V. Kasturi Rangan

Brands and branding have taken the
centre stage of mar-
keting strategy for a
significant  number
of firms. There is
good reason for it

because 11 05 now
widely acknowl-
edged that brand

equity has tangible asset value, and
indeed in countries like UK, their value
is even disclosed on the balance sheet.
So what is brand? How is it created?
How is it put to use? These are questions
that every semior marketing manager
ought to know. Prof Rangan will explore

ideas on the evolution of the concept of

branding, and what managers may do
about it. He will also explore the notion
of branding as it applies to Social
Purpose orgamisations, which have a
mission-driven bottomline.

B August 17 (Tuesday)
IT Does Matter
By Professor F. Warren McFarlan
Does [T matter in
today’s environment?
This session will be
built around Nick
Carr’s controversial
May 2003 Harvard
Review
Daesnt Matter and
Prof McFarlan™s and
other responses 1o its provocative theme.
What has remained the same over the
past 40 vears of IT will be identified
{and there has been some enduring con-
stants.) Also very specifically will be
identified what has changed as we stand
in 2004. The reality for most firms has
been that the technology has struck at
the core of their operations and has
unlocked new ways of organising and
restructuring their work. In some cases,
the technology has challenged the very
zason for the firms existence. Through
all of this, there has been a dramatic
increase in the need of utterly seamless
and reliable /T operations. This has
caused very different approaches to
planning, controlling and organising IT.
B August 17 (Tuesday)
Economic Development Sirategies and
Globalisation
By Professor Richard H.K. Vietor

This session will
examine the key
strategic  elements

associated with eco-
nomic growth and the
globalisation  strate-
oies representing
eight distinctive tra-
jectories in the world economy, The ses-
siom will start with Japan’s rapid growth
and then stagnation. From there, it will
turn to high growth Asian strategies in

article, T

Singapore, China and India. Latin
America’s descent into debt crisis and
structural adjustment is next. Prof Vietor
will shift to European integration, exam-
ining the cutting edge of globalisation,
and then institutional collapse in East
Europe and Russia. The Afrnican
Renaissance, particularly  in South
Adrica, is driving growth in sub-Saharan
Africa. The session will also look at the
oil-leveraged growth and the problem of
resources in the Middle East. It will con-
sider the nature of the US" post-9/1]
economy and end by considering issues
in globalisation, particularly associated
with income distribution.

Registration forms for the above
seminars can be obtained from the
Ms Tung Tel. 26947006 or Ms Noor

Zaleha. Tel: 26912421

® Warren MacFarlan Trophy

THE tourmament for the Warren
MacFarlan Trophy will be held on
Saturday, 21 August 2004 at the Awana
Gioll and Country Resort,

® HBESACM-Westport Trophy

THE HBSACM-Westport Tournament
is making a return. Look out for further
announcements.

® AHUACA Conference 2004

THE Association of Harvard University
Alumm Clubs of Asia (AHUACA)
Conference will be held in Manila from
November 19 to 21 at the Shangri-La
Hotel, Makati, Philippines.

The theme of the conference is:
Discovering Asia: Politics, Business,
Cultwre, Legal Svstems, and the role of
Asia in the emerging global economy.

The programme includes a combina-
tion of plenary and concurrent sessions
featuring business and political leaders,
and high-ranking executives from inter-
national organisations and non-govern-
ment organisations from all over the
world.

AHUACA was established in 1997
and its membership consists of Harvard
Alumni Clubs in Australia, China, Hong
kong, India, Indonesia, Japan, Korea,
Malaysia, New Zealand. Pakistan, the
Philippines, Singapore, Taiwan and

. Thailand.

For more detmls, contact the secretan-
at tel: (632) 752-8374, fax: (632) 819-
3752, or e-mail: Tamiteoptionsinto.com



HBSACM @CTIVITIES

Em-powering visit to TNB

BOUT 30 members of the

Harvard Business Schoal Alum-

ni Club Malaysia visited the Na-
tional Load Despatch Centre of Tenaga
MNasional Berhad on May 11, 2004,

Members on the tnip, which was
organised by Puan Aishah Dato™ Hj
Abdul Rauf, were warmly welcomed by
Tuan Hap Mohd Johart B, Abdul Asie,
I'NB’s General Manager for Corporate
Communication. The management team
of Tenaga Nasional was also present at
the breakfast session
Vice-President Transmission, Y. Bhe.

Dato’ Mohd Zainal B, Azirun, delivered
the welcome address, followed by Dr.
Ismail B. Mustapha, General Manager,
(Corporate  Planning)., who gave an
overview of the company, and Mr. Ng
Boon Leong, General Manager (Control
Operations) who spoke on the NLDC's
aperations,

A number of questions were raised

during the session which ended with a
corporale video presentation.

The group then visited the NLDC and
was given a briefing by the engineers in
charge on the systems utilised by the
centre.

e tour ended with a lunch hosted by
Tenaga Nasional., Among those present

THANKS: VP Anuar Hamdan (/eff) receiving a memento from Dato Ir. Shafie

were Y. Bhg, Date” Pian  Sukro,
President of TNB, and Y. Bhg. Tan Sni
Datuk G Gnanalingam. President ol
HBSACM, who exchanged souvenirs
HBSACM like to take
opportunity Lo record our appreciation to

would this

the management of Tenaga Nasional for
its warm hospitality.

Bold manifesto

Doks IT MATTERT INFORMATION
TECHNOLOGY AND THE CORROSION OF
COMPETITIVE ADVANTAGE
By Nicholas G. Carr
Publisher: Harvard Business School
Press, 2004
ISBN: 1591394449

OVER the last decade, and ever since the
bursting of the technology bubble, pundits,

consultants, and thought leaders have
argued that information technology pro-
vides the edge necessary for business
success. 11 Micholas G Carr
offers a radically different view in this
eloguent and explosive book.

As IT's power and presence grow,

expert

he argues, its strategic relevance has

actually decreased. IT has been trans-

formed from a source of advanlage into a
commaoditised “cost of doing business™ -
with huge implications for business man-

agement.

ging business role and its levelling influ-

on future of IT

IT Governance: How Top
PERFORMERS MAsaGE IT
Decision RIGHTS FOR
SUPERIOR RESULTS
By Peter Weill, Jeanne W, Ross
Publisher: Harvard Business
School Press, 2004
ISBN: 1591392535

FIRMS with superior IT gover-
nance have more than 25 per
cent higher profits than firms
with poor govemnance given the
same sirategic objectives.

These top performers have
custom-designed IT govemance
for their strategies. Just as corpo-
rate governance aims to ensure
quality decisions about all corpo-
rate assets, IT governance links
IT decisions with company
objectives and monitors per-
formance and accountability.

Based on a study of 250 enter-
prises worldwide, [T Govern-
ance shows how to design and
implement a system of decision
rights that will transform IT from
an expense to a profitable invest-

ence on competition. It marks a crucial
milepost in the debate about IT's fuiure.

Daoes IT Matrer? provides a truly com-

pelling-and-unsettling-account of IT"s chan- ment.



Hard work pays off for Yau

HE Harvard Business
School Alumni Club of
Malaysia presented its

2003 Gold Medal award 1o eco-
nomics graduate Yau Chooi Peng
at a ceremony on June 14 at the
Westin Hotel, Kuala Lumpur.

Yau. who is the 20th recipient
of the award, graduated from
Universiti Malaya, Kuala Lum-
pur, with a Bachelor of Econo-
majoring in Analytical
Economics. She achieved a
CGPA of 3.98 points.

Bom in August 1980, Yau had
her early education in the Hulu
Kelang / Gombak area at Sekolah
Menengah Hulu Kelang, where
she obtained a Grade [ in the
SPM. She studied for her Form 6
al Sekolah Menengah Kebang-
saan Gombak Setia and passed
her STPM with 3 Principles
including 2 distinctions,

Doing well in her studies is
nothing new for Yau who was the
best student in Form Four, Five and Six.

Yau was the first Non-Muslim student
to score an *A’ in Tasawwur Islam in
SPM and was the best student for
History and Account papers in the same
examination. In the STPM examination,
she was the best student in Economics.

*The secret of success is hard work
and long hours of studying,” said Yau,

mics

2004 elections.

® YAB Dato Idris Jusoh (AMP 161) on
his appointment as Menteri Besar of
Terengganu after his recent victory in the

WELL DONE: Yau with Tan Sri G. Gnanalingam

who also participated in extra-curricular
activities during her secondary school
days. Among others, she was the
Treasurer of the Prefects Board,
Treasurer of the Mathematics Society,
Captain of the school basketball team,
Captain of the school volleyball ieam
and Treasurer of the Green House,

At the university, she was an executive

of Malaysia.

of the Marketing & Promoting
Analytical Club and participated
in the L'oreal e-Strat Challenge
2002 Edition.

She was on the Dean’s List and
was a recipient of the Sanwa
Bank and OCBC bank Scho-
larships.

Yau has worked as a Bank
Junior Management Trainee, a
Trainee Remisier, an Assistant
Store Manager, a Waitress and a
Real Estate Agent. She is current-
ly an analyst with Ecmlibra,

The Harvard Business School
Alumni  Club  OF Malaysia
Foundation awards a Gold Medal
to the most outstanding student
graduating from the Faculties of
Economics/Business Administra-
ton from the local universities.
The Award consists of a Gold
Medal, a certificate and a cash
award of RM 3,000,

® Y Bhg. Dato Alan Tong Kok Mau

The recipient is selected by a
sub-committee headed by Y Bhg
Datuk Othman Yusofl and consisting of
exco members and an educationist.

The award was started 21 vears ago.
Past recipients have done well in their
careers and are holding high positions
today. For the 2003 Award, the Club
received eight nominations from local
universities, namely USM, UKM, UM,
UPM, UiTM, 11U and ULUM.

Mahkota (PSM) Award by Yang Di-Pertuan Agong Tuanku
Sved Sirajuddin on June 6. YBhg. Tan Sri Adam has served
as President of the Harvard Business School Alumni Club

® YAB Dato Hf Mohamad bin Haji
Hasan (SMDP 1988) on his appoinment as
Menteri Besar of Negri Sembilan after his
victory in the recent election. YB Dato
Mohamad has serverd as an Executive
Member of the Harvard
Business School Alumni
Club of Malaysia.

(SMDP 1988) on his appointment as the
President of the International Real Estate
Federation (FIABCI) 2005/2006. YBhg

Dato Alan Tong has participated in many
golf tournaments organised by the Harvard
Business School Alumni Club of Malaysia.

® YBhg. Dato Ahmad Zubir Bin Haji
Murshid (PMD 19907 on his appointment
as Group Chief Executive of Sime Darby
Berhad.

® YBhg. Tan Sri Adam Kadir (AMP 85)
on the conferment of the Panglima Setia




