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15STH SENIOR MANAGEMENT
DEVELOPMENT PROGRAM

The HARWARD BUSINESS SCHOOL ALUMNI CLUB OF MALAYSIA (HBSACM ) Senior Management Development Program (SMDP ) is a
fully residential two-weeks program organized by the Club every two years since 1980. Based on the Harvard Business School model for its
Executive Education Program conducted in Boston, the SMDP uses the CASE STUDY METHOD as the medium for learning and involves the full
participation of the students in a real-case scenario.

Professors from Harvard Business School, Boston, USA will conduct the program covering modules such as Marketing, Competitive Strategy,
Corporate Finance and Business, Government & International Economy. The SMDP has trained more than 1500 senior managers since 1980, MNow

many of them are captains of industry in their own right and actively participating in club’s activities.

THE FACULTY

Figuring out the right method and getting the participants to accept the new way of doing things demand exceptional teaching skills. The Faculty
members from the Harvard Business School, Boston, USA are committed to the personal and professional development of students. They maintain
high standards in conducting leading-edge research that is directly related to course development. The case method requires a rigorously prepared
instructor as the emphasis on classroom interaction affords no refuge In lecturing. Professors orchestrate discussions and activities, encouraging
participants to exercise their analytical skills and stretch their imagination to reach a deeper understanding of the issues and craft creative
solutions. Curriculum development, case writing and research are inseparable elements of the teaching faculty. Mew cases are constantly being

written and the existing ones updated and reviewed. The faculty "5 ongoing involvement with practicing managers ensures that the curdculum is

current and focused on both contemporary and future issues.




RICHARD VIETOR
Senator John Heinz Professor of Environmental Management

Professor Vietor is the Senator John Heinz Professor of Environmental
Management a the Harvard Graduste School of Business Administration and
Senior  Associate for the Asian Initiative. He teaches courses on the international
political economy. Before coming to the Business School in 1978, Professor Vietor
held faculty appointmerts & Virginia Polytechnic Institute and the University of
Missouri at Columbia. He is the recipient of the Newcomen Award in business
history and served as President of the Business History Corference in 1993-94,
Professor Vietor's research on business and government policy has been widely
published, His books include Strategic Management in the Reguiated Environmert
Contrived Competition: Regulation and Dersgufation In America, Business
Management and the Nafural Environmerk; Globalization and Growth: Case
Studies in National Ecenomic Strategies; Envirenmental Protection and the Social
Responsibifity of Firms and How Countries Compete. For his courses in business-government relations and environmental management, Professor

Vietor has published more than eighty case studies on energy policy, the regulation of natural gas, nuclear power and hazardous wastes, on strategy
and deregulation in airlines, railroads, telecommunications, and financial services; and on the national development strategles of a dazen countries. He
has been a consultart to the Hudson Institute and the Energy Research and Development Administration, serves on the Advisory Boards of IPADE (in
Mexico), IESE (in Spain), and INALDE (in Columbia), on the Editorial Board of the Business Histary Review, the board of the Luigi Gerardo Napolitano

Society, and several firms. He is a consultant to several corporations and to the Prime Minister of Malaysia.

SAMUEL L. HAYES
Jacob H. Schiff Professor of Investment Banking, Emeritus

Samuel L. Hayes holds the Jacob H. Schiff Chair in Investment Banking, at the Harvard Business School, Emeritus. He has taught at the School

since 1971, prior to which he was a tenured member of the faculty of the Columbia University Graduate School of Business, His MBA teaching
assignments have included the second year courses in Investment Banking, Management of Financial Services Organizations, and Corporate
Financial Management, as well as the first year Finance course (where he served as Course Head). He has also chaired Harvard's International
Senior Managers Program in Vevey, Switzerland. He taught in the summer Corporate Financial Management Program for senior finance
executives for a number of years and chaired that faculty during six of those years. He has also taught in the Advanced Management Program and
the Corporate Finance component in the School's Owner-President Management Program. Professor Hayes' research has focused on the capital
markets and on the corporate interface with the securities markets. He has written numerous working papers and articles on related topics in
Journals such as the Harvard Business Review, the Accounting Review and the Financial Analysis Journal. Professor Hayes is the co-author or
editor of several books, including Compaetition in the Investment Banking Industry, Investment Banking and Diligence, Wall Street and Reguiation,
nvestment Banking: A Tale of Three Cities, Financial Services: Perspectives and Challenges, and /slamic Law and Finance: Religion, Risk, and
Return. Professor Hayes has consutted for a number of corporations, financial institutions, and government agencies, including the Justice
Department, the Treasury Department, the Federal Trade Commission, and the Securities and Exchange Commission, where he served on the
Tully Commission in 1994-1995 to examine compensation arrangements for stock brokers. For twelve years, he was Chairman of the Finance
Advisory Board of the Commorwealth of Massachusetts. He now serves on the Board of Managers of Swarthmore College (where he is Chair of
the Investment Committee), the Board of Trustees of the New England Conservatory of Music, and also serves on the Boards of the Eaton-Vance
mutual funds, Tiffany & Company, and Telect, Inc., and Watermark, Inc.



V. KASTURI RANGAN
Malcolm P. McMair Professor of Marketing
Director of Research

RVARD BUSIN 5% SCHOOL

Kash Rangan Is the Malcolm P. McNair Professor of Marketing at the Harvard Business School, Until recently | Huotel Equate
the chairman of the Marketing Department (1998-2002 ), he is now the co-chairman of the school's Social T
Enterprise Initiative. He has taught in a wide variety of MBA courses, including the core  First Year Marketing
course (was its head across multiple sections from 1993-1996 ), and the second-year electives, Business
Marketing and Channels to Market., He has also taught marketing in the Advanced Management Program for &g

senior managers, Currently Rangan teaches the elective courses, Customers, Commerce and Society:

Business Approaches to Private Creation of Social Value, and Business Approaches and Solutions for

Base-of-the-Pyramid, In addition, he teaches in @ number of focused executive programs: Business Marketing Strategy, Strategic Perspectives on
Nonprofit Management, and Corporate Social Responsibility. Professor Rangan's business marketing and channels research has appeared in
management journals such as Journal of Marketing, Harvard Business Revisw & Sloan Management Review. Rangan has authored and coauthored
several books, which include Geing te Market and Business Marketing Strategy. Rangan's latest book, Transforming Your Go fo Market Strategy,
presents a unigue framework on how to evolve a firm's go-to-market strategy with the changing needs of customers, and other opportunities in the
environment. Rangan currently serves on the editorial board of Jouwmnal of Retailing and Journal of Business-to-Business Marketing. He has also
served on the editorial board of Joumna/ of Marketing Professor Rangan is actively involved in studying the role of marketing in  nonprofit
organizations, and specifically how it influences the adoption of social products and ideas. He has written a number of case studies and articles on the
topic. He served as one of the founding co-chairs of the Social Enterprise Initiative at Harvard, whose faculty study and teach the challenges of
nonprofit management. He also founded and chaired the executive program, Strategic Perspectives on Nonprofit Management, from 1994 until 1938,
His research on this topic has appeared in journals that include Nonprefit Management and Leadership and Harvard Business Revisw. His current
research is focused on understanding the needs and wants of the global poor, The aim of the research is to capture the lessons of successful models

of businesses, nonprofits and governments serving that segment.

~ DAVID J.COLLIS
Adjunct Professor

For the past twenty years David J. Collis has been a professor at the Harvard
Business School, where he is an Adjunct Professor of Business Administration within :
the Strategy Unit - only the second fulltime Adjunct Professor appointed at HES.

Previously, he was the MBA Class of 1958 Senior Lecturer in the Strategy group at the =

Harvard Business School, having previously completed five years as the Frederick Frank Adjunct Professor of International Business Administration at
the Yale School of Management and two years as a professor at Columbia Business School. He is an expert on corporate strategy and global
competition, and is the author of the recent books Corporate Strategy and Corporate Headquarters. His work has been frequently published in the
Harvard Business Review, Academy of Management Journal, Strategic Management Journal, European Management Journal, and in many books
including Managing the Multibusiness Company, International Competitiveness, and Beyond Free Trade. The more than fifty cases he has authored
have sold over 400,000 copies worldwide, David Collis received an M.A. (1976 ) with a Double First from Cambridge University where he was the
Wrenbury Scholar of the University, He graduated as a Baker Scholar from Harvard Business School, MBA (1978 ), and received a Ph.D. (1986 )
in Business Economics at Harvard University where he was a Dean's Doctoral Fellow. From 1978 to 1982 he worked for the Boston Consulting Group
in London. He is currently a consultant to several major U.S. corporations, and on the Board of Directors of PICIS and the Board of Trustees of the
Hult International Business School, and the Advisory Boards of Vivaldi Partners, Folderwave and formerly of Ocean Spray and WebCT. He is also the
cofounder of the e-learning company E-Edge, and the advisory firm Ludiow Partners.



PROGRAM CONTENT

The SMDP in Malaysia this year will combine four of the basic flelds of business education: Corporate Financial Management, Competitive Strategy,
Marketing & Business, Government & International Economy. The first week wil combine Corporate Financial Management and Marketing, The
second week, Competitive Strategy and Business, Government & the International Economy.

Corporate Financial Management

The Corporate Financial Management module focuses on the exploitation of financial information about a company’s operations which help
illuminate the health of the firm as well as its potential for sustaining future growth. It is patterned after the Required Curriculum’s two finance
offerings In Harvard Business School's MBA program. The cases included will address working  capital issues, the commitments to new capital
investments, the appropriate organization of the firm’'s capital structure, various techniques for valuing a company, and the inter-relationships
between financial and other dimensions in negotiating mergers and acquisitions.

Competitive Strategy

The Competitive Strategy module will introduce participants to the fundamental concepts of strategy and the basic building blocks of effective
strategy formulation. By its conclusion participants should understand what are the critical elements of a strategy, and how to develop a strategy for
thelr business that will generate superior performance. Cases will cover a range of industries from manufacturing to services and will include some
agricultural related businesses. Specific topics that will be covered include the definition of a strategy; industry analysis; competitive advantage;
competitor analysis; corporate level strategy; and international strategy. The material captures the highlights of the Harvard Business School
required course on Strateqy that acts as the capstone course for the first year of the MBA.

Marketing

There has been a significant shift in the role of the marketing function in the last two decades. It is now widely acknowledged that marketing’s
function is to create value in the marketplace, leaving a significant portion of it for its customers, yet retaining a fair share for the company’s
investors, While advertising, branding, innovating, positioning, pricing, channeling and other elements are stil important components of a
"marketing plan,” the purpose of marketing ltself is far more strategic in defining the future of a business. The SMDP 2008 course will not only cover
such strategic aspects of marketing, but will take it one step further in the context of a globalizing world where marketing has an even larger role to
play in enabling value creation not only for its customers and investors, but also for the socisty and community within which a company operates.
The codrse will consist of two modules, the first covering the strategic aspects of marketing and the second addressing marketing’s extended role in
creating both economic and social value, The cases in the program will cover a range of consumer products, industrial products and services,

Business, Government, and the Intermational Economy

Business, Government, and the International Economy (BGIE) Is a module modsled after the largest required course at the Harvard Business
School. Its purpose is to provide participants with a method for analyzing and making sense of the global economy. The cases, which are focused
on national development strategies, will teach our approach to country analysis - how we look at the strategles, context, and performance of nation
states. Participants will learn to use national income accounting and balance of payment accounting to assess growth, productivity, monstary and
fiscal policies, exchange rates, savings and investment, and competitiveness. In the process, program will evaluate India, China, Japan, Russia,
Saudi Arabla and Turkey, Italy, the United States, and Malaysia. :

PARTICIPANTS

Participants come from various background and experience In fisids as varled as banking, engineering, manufacturing, technology, entertainment,
public service and entrepreneurship. The selection of participants ensures that the group of men and women gathered together for the Program are
from various business and professional background to provide participants with the opportunity of drawing from each other’s experiences. The focus
of the Program has been designed to actively engage the participants and sustain a high level of stimulation and involvement. To ensure depth of
discussions, participants will have reached a fairly high level of senlority In management within thelr respective organizations.



APPLICATION

v hbsacm.org.

Kindly complete the Application Form and send to:

Hon. Secretary
Harvard Business School Alumni Club of Malaysia

No. 3A 07 Block C, Phileo Damansara 1
No. 9, Jalan 16/11 Off Jalan Damansara

46350 Petaling Jaya, Selangor

Malaysia
Tel: 603 - 79561192 / 79560186
Fax: 603 - 79561195

Email: info@hbsacm.org

Website: http:/Aswww. hbsacm.org

CLOSING DATE FOR APPLICATION : 30 JUNE 2008

PROGRAM FEE

RM 22,500 per participant.

EARLY BIRD

RM 22,200 per participant (Registration for payment received before 15 May 2008).

GROUP PACKAGE

For company registering more than three (3) participants, a discount of RM 500 will be given to the fourth (4th) and subsequent

participants

- The fee covers tuition, course materials, hotel accommodation, meals, entrance and subscription fee as an Associate Member

of the Harvard Business School Alumni Club of Malaysia plus Graduation Dinner with spouse on 2 August 2008

All application must be accompanied with a deposit of RM 4,000 either by cheque or bank draft made payable to
HARVARD BUSINESS SCHOOL ALUMNI CLUB OF MALAYSIA. Balance of the payment shall be made upon confirmation of

acceptance.

As the class size is limited, the decision of the Executive Committee of HESACM in the selection of participants is final. The
RM 4,000 deposit will be refunded to unsuccessful applicant,

REFUND

The total fee is not refundable upon confirmation of acceptance. However, substitution of candidates to the program may be
considered at the discretion of the Executive Committee of HBSACM.

THE ORGANIZER
’ The Harvard Business School Alumnl Club of Malaysia, a non-profit organization was formed in 1977, Its
w current membership is made up of 188 Ordinary Members and 1146 Associate Members, The Club

objective is to promote and develop business related activities including the advancement of education in

HBSACM

business.




