HBSACM

) INESS SCHOOL ALUMNI CLUB OF MALAYSIA
‘ PRESENTS

July 30 to Hotel Bangi-Putrajaya
August 6, 2017 Bandar Baru Bangi, Selangor, Malaysia

This one week fully-residential Program is designed to emphasize the broad elements of
business and to provide key tools and concepts for competing in a global economy.

The program will be facilitated by two Senior Faculty Members from the Harvard Business
School, Boston, Massachusetts, USA.

PROGRAM CONTENT

1. BUSINESS GOVERNMENT & THE INTERNATIONAL ECONOMY (BGIE)
(by Prof Richard Vietor)

Most of the managers and civil servants in Malaysia conduct business or public polic
in an increasingly globalized context. Trade, investment, finance, sourcing and indeed,
competition have become thoroughly international. Understanding the environment of TARGET PARTICIPANTS

business is the OI?JeCt'Ye of BGIE. : gt . ) The program is purposefully structured to promote
Because the subject is vast, the module focuses on six “trajectories” which define and dynamic interaction, sharing of thoughts and experience

analyze business context:

amongst participants with significant managerial

1. Asian high grgwth 3 experience holding senior positions from diverse
2. Latin America’s recovery from debt crisis industries and professional background (Public and
3. African Renaissance Private sectors).

4. Islamic resurgence

6. Descent into deficits and debt by Japan and the USA PARECESECHN FEE

The module will teach participants how to do “country analysis” — analysis of economic Program Fee is RM 18,000 per participant inclusive
performance, evaluation of the social and political context, identification of key institutions of GST, tuition, course materials, single room
and institutional weaknesses, and evaluation of the government's strategy. Basic tools accommodation and meals.

of macroeconomics analysis like national income accounting and balance of payments
accounting, inflation and real interest rates, total factor productivity, fiscal and monetary THIS PROGRAM IS HRDF CLAIMABLE.
policy, income distribution and foreign direct investment will be introduced. The module
will also examine institutional strengths (e.g. Singaporean EDB) and weaknesses (coalition APPLICATION
politics in India), and determine how to improve policies.

Interested candidates may obtain their Application Form

2. STRATEGY (by Prof David Collis) from HBSACM website at http://hbs.hbsacm.org or
The module will cover the key elements of an effective strategy and discuss how to craft contact:
successful strategies that drive performance in the current economic environment. To do so the Director of Activities
module looks at companies in industries ranging from consumer products to financial services Harvard Business School Alumni Club of Malaysia
and natural resources. The concepts introduced will include industry analysis, competitive Unit 3A 07, Block C, Phileo Damansara 1
advantage, competitor interaction, corporate strategy and global competition. Case discussions Yoot 46 /1f| Sek 16, 46350 B b sy
will be supported by the introduction of frameworks that assist any company developing a : : o g
winning strategy. The module will also provide insight into corporate level strategy that enables Tel : 603-7956 1192
diversified companies to create value across their various businesses. Discussions will cover the Fax : 603-7956 1195
implications of the frameworks and their application to South East Asia. Email : hbsacm@gmail.com

CLOSING DATE FOR APPLICATION IS ON 30th JUNE 2017



