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The HARVARD BUSINESS SCHOOL ALUMNI CLUB OF MALAYSIA
(HBSACM) Asean Senior Management Development Program
(ASMDRP) is a fully residential one-week program organized by the
Club since year 2005. Based on the Harvard Business School model
for its Executive Education Program conducted in Boston, the
ASMDP uses the CASE STUDY METHOD as the medium for learning
and involves full participation of the students in a real-case scenario.

HBSACM

Senior Professors from Harvard Business School, Boston, USA will
conduct the program covering two modules, Business Government
& the International Economy (BGIE) and Strategy.

The Guest-of-Honour will present the certificate to all participants at
the Graduation Ceremony on Saturday afternoon August 5, 2017.

 PROGRAM CONTENT j |

BUSINESS GOVERNMENT & THE INTERNATIONAL
ECONOMY (BGIE)

Most of the managers and civil servants in Malaysia conduct business or public
policy in an increasingly globalized context. Trade, investment, finance, sourcing
and, indeed, competition have become thoroughly international. Understanding
the environment of business is the objective of BGIE.

Because the subject is vast, the module focuses on six “trajectories” which define
and analyze business context:

Asian high growth

Latin America’s recovery from debt crisis

African Renaissance

Islamic resurgence

European integration

Descent into deficits and debt by Japan and the USA
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The module will teach participants how to do “country analysis” - analysis of
economic performance, evaluation of the social and political context, identification
of key institutions and institutional weaknesses, and evaluation of the
government's strategy. Basic tools of macroeconomics analysis like national income
accounting and balance of payments accounting, inflation and real interest rates,
total factor productivity, fiscal and monetary policy, income distribution and
foreign direct investment will be introduced. The module will also examine
institutional strengths (e.g., Singaporean EDB) and weaknesses (coalition politics in
India), and determine how to improve policies.

STRATEGY

The module will cover the key elements of an effective strategy and discuss how to
craft successful strategies that drive performance in the current economic
environment. To do so the module looks at companies in industries ranging from
consumer products to financial services and natural resources. The concepts
introduced will include industry analysis, competitive advantage, competitor
interaction, corporate strategy and global competition. Case discussions will be
supported by the introduction of frameworks that assist any company developing
a winning strategy. The module will also provide insight into corporate level
strategy that enables diversified companies to create value across their various
businesses. Discussions will cover the implications of the frameworks and their
application to South East Asia.

[ THE FacULTY )

The Faculty members from the Harvard Business School Boston, USA are
committed to the personal and professional development of students. They
maintain high standards in conducting leading-edge research that is directly
related to course development. The case method requires a rigorously prepared
instructor as the emphasis on classroom interaction affords no refuge in lecturing.
Professors orchestrate discussions and encourage participants to exercise their
analytical skills and stretch their imagination to reach a deeper understanding of
the issues and craft creative solutions.

Curriculum development, case writing and research are inseparable elements of
the teaching faculty. New cases are constantly being written and the existing ones
updated and reviewed. The faculty's ongoing involvement with practicing
managers ensures that the curriculum is current and focused on both contemporary
and future Issues.



PROF RICHARD VIETOR

Professor Vietor is the Baker Foundation Professor of Business
Management at the Harvard Graduate School of Business Administration.
He teaches courses on energy in the MBA and on international political
economy in Harvard's Advanced Management Program. He received a
B.A. in economics from Union College (1967), an M.A. in history from
Hofstra University (1971), and a Ph.D. in history from the University of
Pittsburgh (1975).

He is the recipient the Newcomen Award in business history and served as
President of the Business History Conference in 1993-94.

Professor Vietor's research on business and government policy has been
published in numerous journals and books. His books include Environmental Politics
and the Coal Coalition (1980), Energy Policy in America Since 1945 (1984), Telecommunications in Transition (1986),
Strategic Management in the Regulated Environment (1989), Contrived Competition: Regulation and Deregulation
in America (1994); Business Management and the Natural Environment (1996); Globalization and Growth: Case
Studies in National Economic Strategies (2004); Environmental Protection and the Social Responsibility of Firms
(eds. With Bruce Hay and Robert Stavins)(2007); and How Countries Compete (2007); The Class Moves the World
(2010).

For his courses in business-government relations and environmental management, Professor Vietor has published
more than 160 case studies on energy policy, the regulation of transportation, telecommunications and financial
services; and on the national development strategies of a dozen countries. He has been a consultant to the Hudson
Institute and the Energy Research and Development Administration, serves on the Advisory Boards of IPADE (in
Mexico), IESE (in Spain), INALDE (in Columbia), IEEM (in Uruguay), the Luigi Gerardo Napolitano Society (in ltaly),
the Advisory Council of the Australia China Business Council, and several firms. He is a consultant to the Prime
Minister of Malaysia.

PROF DAVID COLLIS
Prof David Collis is the Thomas Henry Carroll Ford Foundation Adjunct Professor

For the past thirty years David J. Collis has been a professor at the Harvard Business School, where he is the
Thomas Henry Carroll Ford Foundation Adjunct Professor of Business Administration within the Strategy Unit --
only the second full-time Adjunct Professor appointed at HBS. The winner of the 50th Anniversary McKinsey Award
for the best article in the Harvard Business Review in 2008, and a Harvard Business Review best-selling author, he
is an expert on corporate strategy and global competition, and is the author of the recent books International
Strategy: Context, Concepts and Choices; Corporate Strategy (with Cynthia Montgomery); and Corporate
Headquarters (with Michael Goold and David Young). As the author of over thirty articles and book chapters, his

work has been frequently published in the Harvard Business Review, Academy of
Management Journal, Strategic Management Journal, and in many books
including  Managing the  Multibusiness ~Company,  International
Competitiveness, and Beyond Free Trade. The more than fifty cases he has
authored have sold over 1 million copies worldwide and his articles over a
quarter of a million copies, with nearly 8,000 citations.

David Collis received an M.A. (1976) with a Double First from Cambridge
University where he was the Wrenbury Scholar of the University. He
graduated as a Baker Scholar from Harvard Business School,
MBA (1978), and received a Ph.D. (1986) in Business
Economics at Harvard University where he
was a Dean's Doctoral Fellow.
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APPLICATION

Application can be made on the prescribed Application Form which is
to be completed and return to:

Director of Activities
Harvard Business School Alumni Club of Malaysia
Unit 3A 07, Block C, Phileo Damansara 1,
Jalan 16/11, Sek 16, 46350 Petaling Jaya, Selangor
Tel: 603-7956 1192  Fax: 603-7956 1195
Email: hbsacm@gmail.com
Website: hbs.hbsacm.org

CLOSING DATE: 30th JUNE 2017

PROGRAM FEE

RM 18,000 per participant inclusive of 6% GST.
The fee covers tuition, course materials, single room accommodation and meals.

Application must be accompanied with a deposit of RM 10,000 either by cheque or Bank
Draft made payable to HARVARD BUSINESS SCHOOL ALUMNI CLUB of MALAYSIA.
Balance payment of RM 8,000 shall be made on confirmation of acceptance.

As the class size is limited, the decision of the Executive Committee of HBSACM
in the selection of participants is final. The deposit will be
refunded to unsuccessful applicant.

HBSACM

ORGANIZER

Harvard Business School Alumni Club of Malaysia (HBSACM), a non-profit organization was
formed in 1977. The Club serves to enhance the professional standard, management and practice
of Malaysian business. One of its key objectives is to generate interest among senior management
personnel and promising university graduates in management positions to further their
management training by attending various Executive Education Programs at Harvard Business
School, Boston, Massachusetts, USA. In promoting the advancement of education in business, the
Senior Management Development Program was organized by HBSACM since 1980 to cater for
Senior Managers from Malaysia and Asean Countries. The first Asean Senior Management
Development Program was organized in 2005. Through ASMDP and SMDP, the Club has trained
more than 2300 senior managers from Malaysia and Asean countries.

Other activities organized by HBSACM for its members include golf tournaments, corporate visits,
luncheon and dinner talks by distinguished speakers on current issues.



